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What We Do
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We engage through a community 
organising approach, working directly 
with farmers to recruit and empower 

other farmers.

We inform through our capacity 
building work, upskilling our farmers 

in climate science and policy. We are a 
trusted, non-partisan voice for 

stakeholders across government and 
the broader community. We link the 
best experts in the lab with the best 

experts in the field.

We mobilise by inspiring famers to 
achieve and advocate for climate 

action behind and beyond the farm 
gate.



Our Strategic Plan – Four Focus 
Areas
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FOCUS AREA 2
Farmers Mobilised 

to Drive a Clean 
Energy Transition

FOCUS AREA 1
Agriculture is 
Climate Smart

FOCUS AREA 3
Rural and Regional 

MPs are 
Championing 

Climate Action and 
Renewable Energy 

for Regional 
Australia

FOCUS AREA 4
Agriculture Leaders 

are Championing 
Climate Action



The Perfect Storm

Heat stress
Rural Debt

Succession 
Extreme Weather Events 

Changing consumer preferences
Social factors  
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The Flip Side
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Social Support Networks
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Information & Knowledge 
Networks 
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Tactical to Strategic
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‘The game you want to play (or not play), and 
how you think you can win.’ 
- Old climate?
- New climate? 
- What are your assets? 
- What are you farming? 
- Climate literacy and risk assessment as core 

business 
- Diversified information networks 

Where to from here? 
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